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Lecture topics:
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The essence of business process management and its particular phases.
Concepts of Managerial Thinking.

" ¢ - -
Strategy, strategic goals. BSC. I} W -
Business model and value management. g’b L3

Principles of process management

Methods of mapping and process control. \'7
Process modeling in ARIS.

8. Implementation project and change management.
Competence, teamwork and motivation.

10. Leadership.

11.
12.

Simulation methods in business process management.
Information systems and business process management.

Lecture topics
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Process Management is a process of
systematically identifying, visualizing,
measuring, evaluating, and continually
Improving business processes with using
methods and principles. They are based on a
process approach and they are geared towards
ensuring business performance.
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Hammer (2002) understands process
management as assuring that
processes operate at the highest
possible level of their potential, looking
for opportunities to improve them and
subsequently implementing these
opportunities into reality.

Business
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Phases of Process Management
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Horizontal corporations (3-6 degree of control,
autonomous teams - business units, team work
organization)

Reengineering of the production process (flow
approach to process control)

Mass customization (individualisation of production)
Customer integration (The customer is always right)
In-house markets

Elimination of decision-making powers (non-
compensatory product)
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Process-driven businesses
QO

Supplier integration (JIT method)
Open book management

inform employees; make financial results available; learn,
educate, explain; empower people to make decisions;
everyone is responsible
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The process involves interconnected sub-
activities that in turn transform inputs into
desired outputs (for example, the flow of
work progressing from one person to
another).

There are no fixed and invariable rules for
constructing of processes.
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Process
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Activity - the partial activity typically performed by a
particular worker within the process.

Core processes are usually linked to products,
services, or business ideas. Their final value is
measured by customer needs.

Support processes support activities and resources
for key processes, or perform activities &% = r\

provide their required properties. %f I f‘%@m@ﬁ
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Process boundaries - processes have their beginning
and end. These are the places where inputs and
outputs into the process come and leave.

Inputs (default sources, vendors, outputs from other
processes) trigger the process. Inputs can be the
source resources needed for the process, and
vendors.

Outputs appear at the end of the process and serve
(internal or external) to customers.

PRty OUTRUTS
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Case study

IBM Credit Corporation
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Locate and describe as many potential
solutions to improve the condition.

TASK ¥
x
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Solutions - partial attempts to correct

1) Control point

2) Automate the whole process

3) Applying a number of business
rationalization techniques

4) Standardization of individual measures
5) New incentive programs

6) Radical solutions - reengineering
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Radical solutions - reengineering

Specialists for
complex advice

The problem is in the process architecture. The operations last a
total of 90 minutes. Bindings (arrows) - 7 days.
Action - exclude arrows, rationalize operations
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