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oo Informatics Management

Business Informatics Strategic Management

(1) Information Strategy
(Formulation of objectives, specification of values and effects of informatics, design of architectures, and identification of
key projects)

Tactical Level of Business Informatics Management

(2) Business Informatics Management and System Integration of Services and Resources
(Development of architectures, project planning, service, and resource relationships)

Service Management Resources Management

(5) Business Informatics Economics Management
(3) Specification of Services (Cost analysis, effect, and budget)
(Definition of services, SLA, links to corporate
service requirements, catalogue of services,

|purchase and delivery of services, and selection of (6) Human Resources Management
suppliers) (Team building, qualification management)

(7) Data Resources Management

(4) Service Delivery Management (Data analysis and planning, data quality control)
(Lifecycle management, security, performance,
flexibility,
SLA compliance management) (8) Management of Technological Resources

Configuration management, ICT analyses and planning

Business Informatics Operational Management Level

(9) Individual Project Management (10) Business Informatics Operation Management
(Management of implementations and development activities) (Analyses and traffic planning, help desk)

Figure 9-1 Structure of the ITGPM reference model domains -
(Vorisek k. , 2015)
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Standard Dimensions:

Business Informatics
Strategic Management

eTime, plan_reality, level (quality, satisfaction, etc.), meaning
eServices, applications, technology, projects, requirements, problems, and

incidents,

eBusiness goals, organizational units, business processes, roles, and

professions,

eService suppliers and providers, customers,

NV

Business Informatics Strategic Management

Standard Indicators:

(1) Information Strategy

Tactical Level of Business Informatics Management

(2) Business Informatics Management and System Integration of
Services and Resources

Service Management Resources Management

(5) Business Informatics
Economics Management

(3) Specification of Services

(6) Human Resources Management

(7) Data Resources Management

(4) Service Delivery
Management (8) Management of
Technological Resources

Business Informatics Operational Management Level

eBasic (e.g.,

number of -

services, etc.) e
e\/olumetric (projects in Rt
mandays, etc.), -7
eFinancial (costs, It ---- >
effects), . \:\\
eProportional per Ve e
dimensional structures %, ">,
(in %), NoTw
eIndices per time K
dimension, \
eCalculated (e.g., %
outsourcing rate) ‘\\

<

(9) Individual Project (10) Business Informatics
Management Operation Management

Figure 9-2 Standard indicators and dimensions in relation to domains -

(Vo

risek k. , 2015)
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oo Strategic Management
4 N/ N/ )
Formulation of the goals Analysis of the condition P()?:Sﬁ?{;;ﬁ%?ﬂﬂgs
and intentions of business Business inf i
informatics iInformatics lnsg:\r/riwcaeécs
\_ A\ N\ /

Figure 9-3 Informatics strategic management processes - (Vofisek k. , 2015)
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‘.’ i e Management of IS/ICT development and system
@ integration of services and resources

Processing of summary project and maintenance plans in
relation to strategic objectives

Specification of new projects, project goal formulation

Management of system integration tasks

Management and selection of adequate resources,
Tenders for contractors

Figure 9-4 Processes of the IS/ICT development control and system integration -
(Vorisek k. , 2015)



e%e e, Informatics Services

o0 Specifications

ICT Services Analysis

Specification of the service content and structure

SLA preparation and closing

Sale of ICT services

Figure 9-5 Informatics services specification processes - (Vorisek k. , 2015)
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o
oo management

Managing the availability of informatics resources

Business informatics security management
In terms of business security

Informatics service flexibility management

Informatics services performance and scaling
management

Continuous reporting and analyses
of the provided services.

Figure 9-6 Informatics services supply control processes - (Vorisek k. , 2015)
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e effects in informatics
4 ) 4 )
Accounting Analyses of planned and
of provided informatics actually achieved effects of
services informatics
\_ J \_ J
i R )
Analyses of business Evaluation of returns on
informatics costs informatics investments
\_ J \_ J
4 ) 4 ) 4 )
Budget execution Informatics budgeting Preparation of evacuation
check plans
\_ J N\ J/ - J

Figure 9-7 Informatics economic control processes - (Vorisek k. , 2015)
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00 Informatics

Analyses of personnel capacities for business informatics

Personnel capacity planning for
business informatics, career growth management

Hiring of new staff to informatics units

Planning of training and staff retraining
in informatics

N

Realization of training in informatics

wvrs v

Figure 9-8 Personnel management processes in informatics - (Vorisek k. , 2015)
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Status analyses and data resource quality management

\_

L/

-

\_

Vo

Planning the development of data resources and their support

L/

-

Data Integration Control

\_

NV

Figure 9-9 Data resources control processes -(Vorisek k. , 2015)
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4 )

Analyses of the technological resources status and quality control

. 2.

\_ |/
- ‘_\/—\

Configuration control

\ |/

Management of the technological resources renewal and development

\_

r ‘_\/_’_\

Figure 9-10 Source and configuration ICT control processes - (Vorisek k. , 2015)
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..‘ Uversty of soot 50 Individual Project Management

4 )

Analyses of project course and operational management

\_ |/
s ‘_\/—\

Project administration

\ |/
. W

Project acceptance and handover

- J

Figure 9-11 Processes of service development and project management -
(Vorisek k. , 2015)
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o0 Operation Management

Managing technology resources (networks, databases, etc.)

~

N

Managing user requirements

Application management and operation

Incident management

Problem management

Figure 9-12 Business informatics operation process management - (Vorisek k. , 2015)
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However. since 1t 1s a reference model. it 1is
necessary to customize i1t to the conditions of a
specific business or organization before it 1is
used-

The conditions that are then the subject of
customization considerations and operations
include:

— Business sizes 1.e- whether 1t is a small. larges
or multinational business

— What 1s the level and scope of outsourcing-. whether
only development 1s outsourced or whether or not
the SaaS model 1is used

— Whether it is a contractor business on the ICT
market or a user organization

— In which sector of the economy the business
operates

— What 1s the informatics management style. whether



